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CADDER HOUSING ASSOCIATION LIMITED
BOARD OF DIRECTORS, EXECUTIVES AND ADVISERS
FOR THE YEAR ENDED 31 MARCH 2024

MEMBERS OF THE BOARD OF DIRECTORS

Kristina Bowie
Jamila Flynn

Stephanie Harverson

Robert Wright
Mark Fisher

Ross Kirkwood
Kenny Wiggins
Joyce Orr

Julie Smillie
Gordon Anderson
Tope Falade

Elizabeth McEachran

Chairperson
Secretary
Vice-Chairperson

Joined Aug 2023
Joined Nov 2023
Joined Nov 2023
Joined Nov 2023
Resigned Jul 2023
Resigned Feb 2024

Amir Asif Resigned Feb 2024
EXECUTIVE OFFICERS
Pamela Milne CEOQ
Charlie Wood Head of Asset Management
Alison Vass Housing Manager Resigned May 2023
Thomas Mcllvaney Head of Housing Appointed July 2024
REGISTERED OFFICE
20 Fara Street, Glasgow, G23 S5AE
EXTERNAL AUDITOR INTERNAL AUDITORS
Whg (Audit) Limited Quinn Internal Audit Services Ltd
168 Bath Street Lady Place
Glasgow Livingston
G2 4TP EH54 6TB
BANKERS
Royal Bank of Scotland
129 Kirkintilloch Road
Bishopbriggs
Ge4 2LR
SOLICITORS
T CYoung Harper Macleod LLP BTO Solicitors LLP
7 West George Street 45 Gordon Street 48 St Vincent Street
Glasgow Glasgow Glasgow
G2 1BA G1 3PE G2 5HS
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CADDER HOUSING ASSOCIATION LIMITED
STATEMENT OF THE BOARD OF DIRECTORS ON INTERNAL FINANCIAL CONTROL
FOR THE YEAR ENDED 31 MARCH 2024

The Board of Directors acknowledge their ultimate responsibility for ensuring that the Association has in place a
system of controls that is appropriate to the various business environments in which it operates. These controls are
designed to give reasonable assurance with respect to:

e the reliability of financial information used within the Association or for publication;
e the maintenance of proper accounting records; and
e the safeguarding of assets (against unauthorised use or disposition).

It is the Board of Director’s responsibility to establish and maintain systems of internal financial control. Such
systems can only provide reasonable and not absolute assurance against material financial mis-statement or loss.
Key elements include ensuring that:

« formal policies and procedures are in place, including the documentation of key systems and rules relating
to the delegation of authorities, which allow the monitoring of controls and restrict the unauthorised use
of the Association’s assets.

e experienced and suitably qualified staff take responsibility for important business functions; annual
appraisal procedures have been established to maintain standards of performance.

e forecasts and budgets are prepared regularly which allow the Board of Directors and staff to monitor the
key business risks and financial objectives, and progress towards financial plans set for the year and the
medium term; regular management accounts are prepared promptly, providing relevant, reliable and up-
to-date financial and other information and significant variances from budgets are investigated as
appropriate,

e all significant new initiatives, major commitments and investment projects are subject to formal
authorisation procedures, through relevant sub-committees comprising Board of Directors members and
others.

s the Board of Directors reviews reports from management, from the CEO, staff and from the external and
internal auditors to provide reasonable assurance that control procedures are in place and are being
followed. This includes a general review of the major risks facing the Association.

¢ formal procedures have been established for instituting appropriate action to correct weaknesses
identified from the above reports.

e The Board of Directors have reviewed the effectiveness of the system of internal financial control in
existence in the Association for the year ended 31 March 2024 and until the below date. No weaknesses
were found in internal financial controls which resulted in material losses, contingencies, or uncertainties
which require disclosure in the financial statements or in the auditors’ report in the financial statements.

On behalf of the Board

Jamila Flynn
Secretary

20 Fara Street

Glasgow
G23 5AE
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